LEAN FOUNDATION & MANAGEMENT
OVERVIEW (LEVEL 1)

DURATION
5 hours
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eLearning
ACCESS
6 Months

Lean Foundation and Management Overview is an essential entry level course
for anyone looking to build a solid foundation in Lean and to start a Certified
Lean Master Belt Practitioner Level course.
WHO SHOULD TAKE THIS COURSE
This course is ideal for professionals who:

EXAM TYPE
Three multiple-choice tests and
the completion of an interactive
exercise. A certificate is
awarded on successful course
completion.
PREREQUISITES
None
LANGUAGE
English

• Want a good introduction to Lean
methodology
• Need to know about Lean at work

BENEFITS OF LEAN TRAINING

• Would like to start a career in Lean
Management

After taking this course you will have developed
the skills to solve problems using the Lean Six
Sigma project structure. Lean can be applied
to any organization and business process, so
you will benefit from being able to apply Lean
in your organization’s industry sector.

ABOUT THE COURSE
This course is suitable for anyone who wants
to gain an in-depth understanding of Lean,
including those who are new to the concept
of Lean but who are ambitious about learning
and applying the Lean principles and change
management within their organization.
By the end of the course, you will be
knowledgeable about Lean, its principles,
processes and its practicability across different
industries and sectors.
You will also be able to identify how Lean
can be related to your own Organization and
you will be equipped with the knowledge to
implement a successful Lean management
project that will benefit and add value to your
organization.
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Lean methodology focuses on continuous
business improvement within an organization
by encouraging Lean practitioners to motivate
their workforce in order to achieve Lean goals.

WHAT IS LEAN

ASSESSMENT AND CERTIFICATION
The course is assessed by three multiplechoice tests and the completion of an
interactive exercise, based on the learning
outcomes from the core modules in the
course.
If successful, you will be awarded a Lean
Foundation Certificate and will be able to
confidently apply Lean immediately in your
industry sectors and be able to apply the
knowledge and skills you have acquired
straight within your organization.
Throughout the course, a Lean Tutor will be
on hand to answer any questions that you
may have and provide you with guidance as
you work your way through the course.

Lean’s primary purpose is to reduce
operational costs by eliminating waste and
increasing customer satisfaction.
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